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capacities	 through	 an	 approach	 that	 allowed	 them	 to	 design	 their	 own	 project	
evaluations.	In	addition,	a	comparable	capacity	development	rationale	was	added	with	
the	 inclusion	of	Research	Communication	 (ResCom).	 	DECI-2	 sought	 to	 test	 a	 capacity	
building	 process	 whereby	 researchers	 received	 mentoring	 in	 both	 utilization-focused	
evaluation	 (UFE)	and	ResCom;	what	was	 later	 referred	 to	as	a	hybrid	approach.	 	 	 The	
researchers	were	members	of	projects	funded	by	IDRC’s	Networked	Economies	Program	
working	 on	 a	 variety	 of	 themes	 including	Open	 Education,	 Open	 Science,	 Open	Data,	
plus	cyber	policy	topics	including	privacy	and	surveillance.		
	
ResCom	and	UFE	appear	 to	 share	a	number	of	 comparable	 steps.	 They	both	dedicate	
attention,	from	the	beginning,	to	readiness	issues,	albeit	with	complementary	attention	
to	evaluation	and	communication	‘readiness’.	They	are	both	client	oriented	rather	than	
product	 focused.	 They	 both	 pay	 attention	 to	 understanding	 context	 before	 preparing	
evaluation	questions	or	communication	objectives.	They	both	include	a	pre-testing	step,	
simulation	of	probable	evaluation	findings	in	UFE,	and	testing	communication	materials	
in	 ResCom.	 Some	 steps	 of	 UFE	 enrich	 ResCom;	 and	 the	 opposite	 is	 also	 true:	 by	





among	 global	Networked	 Economies	 flagship	 projects.	 An	 external	 IDRC	 evaluation	 of	
DECI-2	confirmed	that	this	goal	was	achieved	to	a	significant	extent	with	those	partners	
that	 were	 able	 to	 complete	 the	 mentoring	 with	 the	 DECI-2	 team.	 	 From	 a	 capacity	
development	perspective,	the	on-time	mentoring	process	has	proven	to	be	an	effective	




the	 recently	 published	 e-Guide	 (Evaluation	 and	 Communication	 Decision-making	 –	 A	
Practitioners	Guide)	that	draws	on	the	experience	of	DECI-2.		
	
From	 a	 capacity	 building	 perspective,	 the	 DECI-2	 approach	 placed	much	 emphasis	 on	
mentoring;	on	being	able	to	await	/	nurture	readiness;	on	learning	with	partners;	and	on	
creating	 a	 trusting	 relationship	 (i.e.	 community	 development	 principles:	 start	 where	





The	 notion	 of	 readiness	 has	 shed	 light	 on	 the	 extent	 to	 which	 there	 is	 an	 enabling	
environment	to	collaborate	with	projects.	It	has	become	evident	that	some	factors	can	
be	 enhanced	 (such	 as	 waiting	 for	 the	 projects	 to	 overcome	 the	 initial	 workload	 and	
committing	 staff	 responsible	 for	 evaluation	 and/or	 communication).	 	 Other	 factors,	
however,	are	more	difficult	to	influence	(e.g.	establishing	an	organizational	culture	that	
is	 learning	oriented/staff	 that	are	keen	 to	 learn).	 	One	of	 the	DECI	mentors	 (Dr.	Sonal	
Zaveri)	 named	 the	 initial	 readiness	discussions	 Step	 Zero	 to	underline	 the	 value	of	 an	
early	exploration	to	verify	that	the	partnership	will	be	productive.		
	
It	 became	clear	 that	 it	 is	preferable	 for	Mentoring	 to	be	 tailored	 so	 that	 the	 capacity	
building	 process	 is	 timed	 at	 the	 pace	 of	 the	 partner.	 It	 means	 that	 the	 support	 is	
provided	when	 the	partner	 can	 incorporate	 the	 learning	 and	 apply	 it	 to	 their	 project.		
Mentoring	 conveys	 the	 notion	 of	 peer	 exploration	 rather	 than	 the	 transmission	 of	 a	






that	 won’t	 happen	 again.	 It	 is	 a	 notion	 that	 contrasts	 with	 ‘best	 practices’	 in	 that	 it	
recognizes	 the	 fact	 that	 context	 is	 dynamic	 and	 the	 factors	 that	 affect	 a	 project	 are	
often	 emergent;	 which	 means	 that	 they	 will	 likely	 not	 repeat	 themselves.	 	 Practical	





thinking’	 both	 among	 mentors	 and	 project	 partners.	 	 This	 complementarity	 explains	
DECI-2’s	emphasis	on	the	hybrid	as	a	decision-making	approach,	which	is	reflected	in	the	




Gender	 transformative	 evaluations.	 	 Dr.	 Sonal	 Zaveri,	 who	 was	 part	 of	 both	 DECI	
projects,	was	able	to	build	on	her	vast	experience	in	gender	and	UFE,	especially	through	
the	 collaboration	 with	 a	 ISIF-2	 partner	 project	 in	 Assam,	 India.	 	 This	 report	 includes	




of	 the	 project’s	 teams	 that	 were	 supported	 by	 the	 UFE-ResCom	 hybrid,	 developed	 a	
space	for	reflection.		This	finding	emerged	from	the	effort	to	elicit	evaluation	purposes	
and	communication	objectives,	all	of	which	created	a	moment	 to	 review	strategy	and	
implementation	 details.	 This	 opportunity,	 in	 turn,	 enabled	 the	 projects	 to	 gain	
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evaluations.	 	 The	 DECI	 mentoring	 process	 followed	 the	 steps	 of	 utilization-focused	
evaluation	 (UFE).	As	a	 result,	 the	 researchers	were	able	 to	prepare	evaluation	designs	
and	 produce	 evaluation	 reports.	 	 Through	 the	 experience,	 they	 gained	 a	 sense	 of	
ownership	 of	 the	 evaluations	 to	 the	 extent	 that	 some	 indicated	 that	 they	 no	 longer	
feared	evaluation	and	could	embrace	it	as	a	learning	process.		For	IDRC,	the	evaluations	



















impact).	 In	 addition,	 learning	 through	 practice	 requires	 a	 structured	 process	 of	





media,	 co-ordinate	 the	 communication	 strategy,	 while	 subcontracting	 specialized	
services.	 As	with	UFE,	 some	 of	 these	 skills	may	 exist	 and	 be	 strengthened	within	 the	
staff	 of	 the	 organization	 hosting	 the	 project,	while	 others	may	 be	 contracted	 out.	 As	
	 6	
with	evaluation,	 the	 actual	 ‘use’	 of	 research	 findings	was	 considered	 to	be	 the	 litmus	
test	of	research	success.	
	
ResCom	and	UFE	appear	 to	 share	a	number	of	 comparable	 steps.	 They	both	dedicate	
attention,	from	the	beginning,	to	readiness	issues,	albeit	with	complementary	attention	
to	evaluation	and	communication	‘readiness’.	They	are	both	client	oriented	rather	than	
product	 focused.	 They	 both	 pay	 attention	 to	 understanding	 context	 before	 preparing	
evaluation	questions	or	communication	objectives.	They	both	include	a	pre-testing	step,	
simulation	of	probable	evaluation	findings	in	UFE,	and	testing	communication	materials	
in	 ResCom.	 Some	 steps	 of	 UFE	 enrich	 ResCom,	 for	 example	 Step	 11	 in	 UFE	 about	
facilitating	 use	 can	 strengthen	 a	 ResCom	 strategy	 by	 emphasizing	 how	 the	 project	 or	
organization	 will	 internalize	 communication	 planning.	 The	 opposite	 is	 also	 true,	 by	





of	 the	 projects	 teams	 that	 were	 supported	 in	 the	 UFE-ResCom	 hybrid,	 developed	 a	
space	for	reflection.		This	finding	emerged	from	the	effort	to	elicit	evaluation	purposes	
and	communication	objectives,	all	of	which	created	a	moment	 to	 review	strategy	and	
implementation	 details.	 This	 opportunity,	 in	 turn,	 enabled	 the	 projects	 to	 gain	





among	 global	 Networked	 Economies	 flagship	 projects.	 This	 goal	 was	 achieved	 to	 a	
considerable	extent	with	those	partners	that	were	able	to	complete	the	mentoring	with	
the	 DECI-2	 team.	 	 From	 a	 capacity	 development	 perspective,	 the	 on-time	mentoring	
process	 has	 proven	 to	 be	 an	 effect	 means	 of	 training.	 	 The	 adult	 education	 and	
community	development	principles	that	underlie	the	approach	confirm	its	place	in	the	
family	 of	 action-research	 and	 training	 approaches	 that	 have	 been	 around	 since	 the	
1970s.	 	 In	 terms	 of	 methodology,	 specifically	 the	 hybrid	 approach,	 the	 external	
















Results in the Project Document Progress achieved by the end of the project 
1. A field-tested approach that 
integrates UFE and ResCom, 
coupled with case studies and 
reflections on the conditions and 
factors that enable or constrain 
integrated UFE and ResCom 
mentoring; and the range of 
outcomes that this combined 
approach provides.  
The DECI-2 approach was summarized through conference 
presentations, publications, a new Theory of Change, and a 
video. An e-Guide was produced that captures the approach 
for practitioners. The DECI-2 approach has been proactively 
shared with three different communities of practice that 
seldom overlap: evaluation, communication and facilitation. 
 
2. A cadre of regional evaluation 
consultants/mentors with 
experience in the combined 
concepts and practices of UFE 
and ResCom identified and 
engaged.  
 
Over time our mentors’ roles shifted towards facilitating the 
hybrid approach as opposed to focusing on one of the fields. 
This strategy builds on the notion of a modular building 
(Lego) approach that adapts to each project context and 
level of readiness. The PIs felt that, going forward, there 
could be less emphasis on geographic proximity and more 
on the mentor’s skills sets and compatibility with each 
project partner; something that was confirmed by the 
external evaluation.  
3. A core of Networked Economies 
Program project researchers 
and other Primary Intended 
Users with UFE and ResCom 
knowledge and skills. 
The 2017 External Evaluation connected with the DECI-2 
partners and provided a summary of their achievements, 
presentations, and papers. Many of these materials were 
prepared by our partners and they demonstrate the 
capabilities that they have acquired. 	
4. Completed UFE evaluations and 
communication strategies for 
designated NE flagship projects. 
 
A completed revamped website was uploaded in early 2018. 
It includes a searchable database as an aid to practitioners 
of evaluation & communication.  The site contains UFE 
evaluation reports, communication strategies, webinars, and 
case studies.  
5. Methods and media 
summarizing the DECI-2 project 
methods, findings and training 
approach for select audience 
groups including practitioners, 
researchers and policy makers.  
The new website assembles all of the DECI-1 and DECI-2 
materials that have been produced, including a ten-minute 
video, a Theory of Change, and several papers and 
conference presentations.  The case studies have also been 











2. Capacity	 development	 for	 regional	 consultants:	 To	build	 capacity	 among	 regional	
evaluation	 consultants	 (mentors)	 in	 the	 concepts	 and	 practices	 of	 both	 UFE	 and	
ResCom.	
3. Capacity	development	 for	project	partners:	To	provide	technical	assistance	to	I&N	
project	 researchers,	 communications	 staff	 and	 evaluators	 toward	 improving	 their	
evaluation	and	ResCom	knowledge	and	skills.	
4. Assistance	 to	 project	 evaluations	 and	 communication	 planning:	 To	 contribute	






From	 a	 capacity	 building	 perspective,	 the	 DECI-2	 approach	 places	much	 emphasis	 on	
mentoring;	on	being	able	to	await	/	nurture	readiness;	on	learning	with	partners;	and	on	
creating	a	trusting	relationship	(community	development	principles:	start	where	people	
are	 at,	 learn	 at	 their	 pace,	 etc.).	 	 Our	 key	 contributions	 have	 been	 captured	 in	 our	
publications	and	conference	presentations.	The	following	are	the	highlights.	
	
Readiness,	 which	 was	 borrowed	 from	 the	 early	 steps	 of	 UFE,	 has	 shed	 light	 on	 the	
extent	 to	which	 there	 is	 an	 enabling	 environment	 to	 collaborate	with	 projects.	 It	 has	
become	evident	that	some	factors	can	be	enhanced	(such	as	waiting	for	the	projects	to	
overcome	 the	 initial	 workload	 and	 hire	 staff	 able	 to	 undertake	 evaluation	 and/or	
communication).	 	Others,	however,	are	more	difficult	to	 influence	(e.g.	establishing	an	
organizational	culture	that	is	learning	oriented;	staff	that	are	keen	to	learn).		One	of	the	
DECI	 mentors	 (Dr.	 Sonal	 Zaveri)	 named	 the	 initial	 readiness	 discussions	 Step	 Zero	 to	
underline	 the	 value	 of	 an	 early	 exploration	 to	 verify	 that	 the	 partnership	 will	 be	
productive.			We	produced	a	hand-out	on	Readiness	for	a	presentation	at	the	American	




the	 partner.	 It	 means	 that	 the	 support	 is	 provided	 when	 the	 partner	 is	 able	 to	
incorporate	 the	 learning	 and	 apply	 it	 to	 their	 project.	 	 Mentoring,	 as	 contrasted	 to	
teaching,	 conveys	 the	 notion	 of	 peer	 exploration	 rather	 than	 the	 transmission	 of	 a	
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that	 won’t	 happen	 again.	 It	 is	 a	 notion	 that	 contrasts	 with	 ‘best	 practices’	 in	 that	 it	
recognizes	 the	 fact	 that	 context	 is	 dynamic	 and	 the	 factors	 that	 affect	 a	 project	 are	
often	 emergent;	 which	 means	 that	 they	 will	 likely	 not	 repeat	 themselves.	 	 Practical	





thinking’	 both	 among	 mentors	 and	 project	 partners.	 	 This	 complementarity	 explains	
DECI-2’s	emphasis	on	the	hybrid	as	a	decision-making	approach,	which	is	reflected	in	the	
title	 of	 our	 e-Guide.	 	 It	 highlights	 the	 importance	 of	 developing/supporting	 adaptive	
management	 strategies	within	 partner	 organizations	 –	 a	 key	 conclusion	 of	 the	DECI-2	
experience.		
	
Gender	 transformative	 evaluations.	 	 Dr.	 Sonal	 Zaveri,	 who	 was	 part	 of	 both	 DECI	
projects,	was	able	to	build	on	her	vast	experience	in	gender	and	UFE,	especially	through	






































































DECI-2	 included	 a	 methodology-development	 objective.	 The	 DECI-2	 Team	 began	 by	
following	 the	 original	 12	 steps	 of	 UFE	 and	 explored	 the	 additional	 5	 steps	 that	 were	








DECI-2	 explored	 the	 theoretical	 overlaps	 between	evaluation	 and	 communication	 and	





























































participatory	 action-research	 and	 adult	 education.	 They	 also	 connect	 with	 strategic	
management	 and	 operational	 research	 themes,	 especially	 those	 that	 emphasize	 the	
importance	 of	 adaptive	management.	 	 The	 observation	 that	 the	 hybrid	 approach	 had	
this	benefit	was	reported	in	the	external	evaluation	and	provided	DECI-2	with	a	platform	






searchable	 knowledge	 base	 with	 over	 80	 DECI-related	 documents.	 	 The	 following	


























Also	 of	 importance	 was	 the	 release	 in	 2018	 of	 the	 e-Guide	





The	e-Guide	constitutes	 the	 synthesis	of	 the	hybrid	approach,	










the	 request	of	 IDRC	the	website	was	designated	BY	 instead	of	 its	earlier	BY-SA	status.		
Several	 journal	articles	were	accepted	 in	open	 journals.	A	chapter	was	accepted	 in	an	
edited	 book,	with	 permission	 for	 the	 release	 of	 a	 pre-publication	 copy.	 	 One	 chapter	
that	 had	 been	 accepted	 for	 publication	 in	 a	 book	 was	 withdrawn	 following	 the	
publishers’	 lack	of	willingness	 to	accommodate	 less	stringent	copyright	conditions.	 	At	









In	 looking	at	 the	history	of	DECI,	 it	helps	to	think	 in	terms	of	three	generations	of	 the	
concept.	 DECI	 1	 being	 generation	 #	 1,	 the	 start-up	 and	 initial	 development	 in	 Asia.		
DECI-2	being	generation	#2	–	the	expansion	to	a	global	reach,	the	addition	of	research	




Generation DECI-1 DECI-2 DECI–3 
Main focus Testing UFE Testing UFE+ 
ResCom 
Strategic adaptation for impact 
(using UFE, ResCom & other tools) 
Regions Asia Global Global  
Support Networks Networks & grantees Institutions 
Mentors All in Asia region 2 per region (with 
variations) 
Emphasis on both skill-set and 
geographic location 
Objectives Methodological testing  
Mentoring & research, 
Capacity development 
of mentors & partners 
Methodological testing  
Mentoring & research, 
Capacity development 
of mentors & partners 
Consolidating a Learning and 
Adaptation Framework to support 
NE partners 
Outcomes Proof of UFE value Proof of UFE & 
ResCom value; benefit 
of hybrid approach; 
capacity building 
gains; partner’s 
adaptive capacity  
Strategic improvement/learning 
process with projects 
Field building in capacity 
development integrating evaluation, 
communication & adaptation 




Information & Networks 
program & partners 
Networked Economies 
program & partners 
NE program, partner institutions, 







to;	 the	objectives	and	benefit	 for	 the	partners	was	not	clear	at	 the	start.	 	This	 finding	
means	 that	 more	 effort	 is	 required	 in	 conveying	 the	 mixed	 objectives	 of	 DECI	 going	
forward.	 It	 was	 reported	 that	 not	 all	 the	 partners	were	 comfortable	with	 the	 action-









The	 external	 evaluators	 observed	 that	 while	 the	 general	 research	 objectives	 of	 the	
programme	 were	 clear,	 a	 weakness	 was	 that	 it	 was	 not	 always	 clear	 if	 a	 particular	
exercise	was	for	DECI	benefit	or	intended	to	be	for	the	benefit	of	the	partner.	This	point	
was	a	fair	critique:	at	one	point	the	DECI	team	proposed	templates	to	capture	progress	
in	 evaluation	 and	 communication	 planning;	 but	 the	 partners	 already	 had	 their	 own	
formats	and	the	value	of	the	templates	was	not	evident.	Lesson:	 	 In	at	 least	one	case,	
this	 practice	 was	 abandoned	 when	 the	 partner	 developed	 its	 own	 formats	 -	 which	
worked	for	their	purposes.		
Regional	mentoring	model	
In	 DECI-1,	 three	 India-based	 mentors	 worked	 with	 five	 Asia-based	 projects.	 	 The	
mentoring	model	for	DECI-2	was	expanded	to	other	regions	with	two	mentors	based	in	
each	 of	 Asia,	 East	 Africa	 and	 Latin	 America.	 	 In	 each	 region,	 one	 mentor	 had	 a	
background	 in	 evaluation	 and	 the	 other	 in	 communication;	 and	 they	 were	 both	
expected	 to	 support	 projects	 as	 a	 team.	 	 	 As	 DECI-2	 included	 a	 capacity	 building	
objective	 for	 its	mentors,	 it	 was	 incumbent	 to	match	 them	 as	much	 as	 possible	with	
projects	in	their	regions.		An	initial	challenge	was	the	realization	that	several	of	the	NE	
partners	 were	 based	 in	 the	 global	 north	 (Cyberstewards,	 and	 part	 of	 OCSDNet	 in	
Ontario;	and	Privacy	in	London),	but	reach	out	to	the	global	south.		The	Latin	American	
team	was	matched	with	Cyberstewards	and	the	East	African	with	Privacy.		In	both	cases,	




further	 challenge	was	 the	higher	 level	 of	 confidence	demonstrated	by	 the	mentors	 in	
UFE	 due	 to	 their	 prior	 experience	 (especially,	 the	 Asian	 and	 Latin	 American	 ones)	




DECI-2	 set	 out	 to	 test-drive	 the	 combination	 of	 UFE	 and	 ResCom	 and	 did	 not	 have	 a	








DECI-2	 did	 not	 initially	 produce	 a	 detailed	 set	 of	 outcomes	 against	 which	 to	 test	 its	
achievements.	 From	 a	 UFE	 perspective,	 utilization	 of	 findings	 and	 process	 were	 the	
default	markers	of	success.	From	a	ResCom	perspective,	ensuring	that	communication	
strategies	were	 audience	 and	media	 specific	was	 a	measure	of	 success.	 	 The	 external	

















The	 I&N	 (subsequently	 NE)	 Program	 deserves	 credit	 for	 enabling	 the	 DECI-2	 Team	 to	
design	 a	 flexible	 and	 responsive	 project	 which	 could	 be	 tailored	 to	 the	 needs	 of	 its	
project	partners,	as	well	as	being	a	research	project.	It	took	a	hands-off	approach	to	its	
implementation	while	providing	support	at	important	points	in	the	process.	The	External	




The	 addition	 of	 DFID	 resources	 from	 the	 INASSA	 budget	 was	 an	 important	 factor	 in	
enabling	 DECI-2	 to	 undertake	 more	 extensive	 analysis	 and	 documentation	 of	 its	
experiences.	 It	meant	 that	 the	 DECI-2	 Team	was	 able	 to	meet	 once	 in	 a	 face-to-face	




Of	 note	 was	 the	 importance	 given	 in	 the	 design	 of	 DECI-2	 to	 making	 its	 duration	 of	









The	 accountability	 requirements	 were	 found	 to	 be	 realistic	 and	 the	 production	 of	
regular	Technical	and	Financial	Reports	were	not	overly	onerous.	The	support	from	the	
IDRC	 administration	 section	 was	 helpful,	 especially	 as	 some	 challenges	 were	

























































The	 following	 presentations	 and	 papers	 made	 reference	 to	 DECI-2	 or	 to	 lessons	
emerging	from	the	research	(this	is	a	cumulative	list):	
	
1. Ramírez, R. & Quarry, W. 2018 (in press). Communication and evaluation: Can a 
decision-making hybrid reframe an age-old dichotomy? In: Enghel, F. & Noske-
Turner, J. (Eds.). Title pending. Rethinking Development Series. Routledge. 
 
2. Ramírez, R. & Brodhead, D. 2018 (under review). Comparing the validity of two sets 
of evaluation principles: Adding value to both. In: Cousins, B. (Ed). Title pending on 
Collaborative Approaches to Evaluation. University of Ottawa Press. 
 
3. Ramírez, R.; Brodhead, D. & Quarry, W. 2018 (in press). Readiness in evaluation: 
Second nature to managers who are committed to learning. Canadian Journal of 
Program Evaluation 33(2).   
 
4. Ramírez, R.; Quarry, W.; Brodhead, D. & Zaveri, S. 2018 (in press). Evaluation & 
communication mentoring: A hybrid decision-making framework. Journal of 

















































































































































































entire	 team.	 The	 Theory	 of	 Change	 is	 presented	 using	 a	 sequence	 of	 diagrams	 that	



























OUTCOMES confirmed by the External Evaluation 
 
ü The DECI-2 process has helped partners adjust their strategies as they have witnessed 
emerging findings and changing contexts. 
 
ü The approach has been purposeful: taking time to modify strategies, clarify outcomes, and 
strengthen relations with stakeholders.  The process has been a means of inviting and 
legitimizing participatory-action-learning. 
 
ü DECI-2 has worked well with partners who have been implementing experimental and 









The	 DECI-2	 Team	 provided	 MENTORING	 in	 Utilization-Focused	 Evaluation	
and	Research	Communication;	we	combined	 these	areas	 like	Lego	blocks	 -	
depending	on	the	project	needs.	The	evaluation	mentoring	helped	projects	
CLARIFY	 their	 OUTCOMES,	 ASSUMPTIONS,	 and	 their	 THEORY	OF	 CHANGE.	
The	 communication	 mentoring	 helped	 the	 project	 defined	 its	 COMMUNICATION	





The	 DECI-2	 team	 worked	 directly	 with	 our	 partner	 project	 staff.	 	 These	
people	 are	 professionals	 who	managed	 RESEARCH	 NETWORKS,	 as	 well	 as	





The	 Team	 provided	 COACHING	 and	 MENTORING	 in	 evaluation	 and	
communication.	We	offered	to	work	with	projects	from	the	FORMULATION	
stage,	during	implementation	and	finally	in	REPORTING	RESULTS.	Our	SKILL	
TRANSFER	 strategy	 was	 applied	 by	 walking	 with	 the	 partner	 through	 the	
steps	for	utilization-focused	evaluation	and	research	communication.	The	Team	actively	
FACILITATED	access	to	information	resources	and	interaction	with	other	partners.	It	also	
leveraged	 a	 projects’	 ADAPTIVE	 CAPACITY	 through	 evidence-based	 learning	 to	 adjust	
strategies	as	conditions	required.		
	








The	process	was	 best	when	 started	 as	 early	 as	 possible	 -	 beginning	 at	 the	
formulation	 stage	 of	 our	 partners’	 projects.	 The	 Team	 agreed	 with	 the	
partner	to	provide	mentoring	in	UFE	and	Research	Communication	at	a	pace	
that	was	based	on	the	partner’s	schedule	of	work.	We	called	this	approach	




































By focusing on evaluation uses or purposes, and on key evaluation 
questions, partners discussed and refined their own ideas about why 
their own projects were being carried out and how – and their hopes for 
verifying their own outcomes. 
Research communication: 
enhances use of findings for 
influence 
By focusing on evaluation purposes and stakeholders, partners 
discussed and refined their ideas about the different audiences for their 
research – who was it that will use the research results, and how could 
they engage with them throughout their program of work. 
Attention is paid to 
readiness from the 
beginning 
The mentoring was most effective when the projects had senior 
management buy-in, adequate resources allocated to evaluation and 




Just-in-time mentoring allowed the partners to receive support at the key 
moments that coincided with their project schedules. The mentors were 
able to adjust the support to each specific moment and circumstance.  
Course correction of project 
strategy is expected and 
planned 
In research and other experimental efforts, the unexpected arose 
frequently, and by discussion and refinement, the partners were able to 
adjust the trajectory of their work for maximum impact. 
Utilization is the focus from 
initial project design to 
completion 
The ongoing attention to actual use enabled the mentors and the partners 
to focus the effort on the purposes that were urgent and of interest to the 
primary evaluation users.  
A collaborative, learning and 
reflective process is 
embedded 
Person-to-person discussion was a mechanism by which ideas were 
refined and ‘improved’.  By embedding reflection, partners enhanced their 
work and took it forward – especially by clarifying assumptions about how 
change was expected to unfold.  
Participation and shared 
ownership are fundamental 
UFE and ResCom are participatory by nature: they enable the primary 
evaluation users and the project teams to own the design of their 
strategy. 
The process builds When project teams ‘owned’ the decision-making process to design 
Guiding Principles 
• Utilization-focused evaluation: a decision-making framework 
• Research communication: enhances use of findings for influence 
• Attention is paid to readiness from the beginning 
• Training through demand-driven, just-in-time mentoring 
• Course correction of project strategy is expected and planned 
• Utilization is the focus from initial project design to completion 
• A collaborative, learning and reflective process is embedded 
• Participation and shared ownership are fundamental 
• The process builds individual and organizational capacity 
• Complexity and evolving contexts are addressed	
	 28	
Guiding principle Mechanism by which it enhances the partner 
individual and organizational 
capacity 
evaluation and communication, they gained capabilities in both areas, 
which in turn strengthened the organizations that hosted the projects. 
Complexity and evolving 
contexts are addressed 
Action research in the real world is based in complexity and changing 
contexts; by acknowledging this and embracing it as a reality, the 




The	 DECI-2	 process	 has	 helped	 partners	 adjust	 their	 strategies	 as	 they	 identified	
emerging	findings	and	changing	contexts.		This	approach	is	about	being	purposeful	and	
taking	 time	 to	 modify	 strategies,	 clarify	 outcomes,	 and	 strengthen	 relations	 with	
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• By	 ‘proponent’,	we	 referred	 the	 group	or	 institution	 that	was	 seeking	 to	work	
with	 IDRC	 and	 was	 engaged	 in	 a	 project	 design	 phase	 with	 an	 IDRC	 Project	
Officer	(PO).		





The	 DECI-2	 project	 provided	 support	 to	 partners	 through	 mentors	 based	 in	 three	
continents	 (East	 Africa,	 South	 and	 South-East	 Asia,	 North	 and	 South	 America).	
Throughout	the	process,	the	Team	became	familiar	with	the	steps	of	utilization-focused	
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Capabilities that were enhanced include: 
 
The capability to act and self-organize (Vision, Volition, Strategy, Agency) 
The capability to generate development results (Programmatic Outcomes, Achievement of Mission) 
The capability to relate (Networking, Collaboration, Advocacy Mobilizing Resources, Relevance) 
The capability to adapt and self-renew (Learning, Change Management) 
The capability to achieve coherence (Innovation, Flexibility, Resilience) 
The capability to ask questions that generate hidden answers. 
 
Source [of the first give items]:  






Indicator # Supporting Link Notes 
Broad Outcomes (priority) 
New or reformed policies or 
programs informed by INASSA 
supported projects’ research 
evidence in target SSA or Asia 
   
# of media mentions of research 
providing new perspectives on 
policy in SSA or Asia 
1 Cook Islands newspaper 
cover 
A challenge is to separate what 
some projects do as a whole vs. 
DECI-2 related. 
Key Outputs 
# of articles published in peer 
reviewed journals 
6 3 are in press See Appendix 1  
# of journal articles co-authored 
by Asian or SSA researchers. 
1  Sonal Zaveri on UFE and feminist 
approach. 
# of published books 2 The UFE Primer was 
based on DECI-1; the e-




# of book chapters in (others 
than in project books) books 
3 2 are in press  
# of book chapters (others than 
in project books) co-authored 
by Asian or SSA researchers 
4 (from DECI-1) http://idl-
bnc.idrc.ca/dspace/bitstream/10625
/53204/1/IDL-53204.pdf 
# of conference pieces/ 
presentations 
14 See Appendix 2  
# conference pieces/ 
presentations co-authored by 
Asian or SSA researchers 
4 See Appendix 2   
# of journal/conference papers 
co-authored by Asian or SSA 
women researchers  
3   
# blog posts authored or co-
authored by Asian or SSA 
researchers 
3 See Appendix 1 and 2  
No. of evidence syntheses (e.g., 
systematic reviews, meta-level 
analysis and synthesis across 
themes, and working papers) 
11 See Appendix 1  






The UFE Primer was read 404 
times (English version) and 63 




# of research outputs cited by 
media or policy makers 
3  Media mention of Cook Islands ISIF 
project; and of Assam, India health 
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Indicator # Supporting Link Notes 
app. 
# of events/policy forums where 
partners communicate research 
to policy makers or practitioners 
  Most of our projects are hubs and 
focus UFE and ResCom on their 
networks 
# of Asian or SSA women 
researchers who have 
increased their research and 
communication skills through 
participation in project activities 





(Assam); Maureen  
(Cook Is.) 
 
# of Asian or SSA women sub-
project researchers in network 
and/or trained by DECI-II 
 As above. As above  
# of Asian or SSA women 
trained and with positive self-
reporting training evaluation 






Confirming readiness for collaborative evaluation	
Presenter	&	co-author:	Sonal	Zaveri;	co-authors	Ricardo	Ramírez	&	Dal	Brodhead	
Session	1583:	Skills	Building	Workshop;	45	min.	
Fri,	Nov	10,	2017	(03:30	PM	-	04:15	PM):	Roosevelt	5	
		
The	learner	of	evaluation	
(Organization)	
The	Evaluator	Mentor	 The	Donor/Funder	
Time	–	Does	the	assigned	
mentee	have	the	time	to	
learn	evaluation?	Can	their	
assigned	roles	include	time	
to	“learning	by	doing”	
evaluation?	
Expertise	–	to	innovate	and	
guide	according	to	
mentee’s	needs	and	
context;	ability	to	demystify	
evaluation;	excellent	
communication	&	
facilitation	skills	
Willingness	to	address	the	
Learning	function	of	
evaluation	–	this	usually	
means	that	the	
accountability	function	has	
been	addressed	through	
other	systems	e.g.	
monitoring	data,	periodic	
reports	are	available	
Capacity	–	Analytical	
capacity	not	necessarily	
evaluation	specific	
Agility	to	respond	to	
unique	and	changing	needs	
and	context	
Willingness	to	ask:	
WHY	is	it	working	in	
addition	to:	IS	it	working?	
Buy	in	from	management	–	
to	provide	resources	–	
human	and	material	for	the	
evaluation	
Nudge	–	perceptiveness	
about	when	to	nudge		
Respectful	of	their	
partners’	capacity	and	work	
Value	–	that	the	evaluation	
process,	involvement	of	the	
organization	will	improve	
and	strengthen	their	work	
Flexibility	of	time	–	the	
mentoring	relationship	is	
longer	with	variable	levels	
of	interaction	
Flexible	resources	for	the	
evaluation	learning	process	
Synergizes	with	other	
evaluation	priorities	–	the	
organization	should	not	be	
conflicted	with	other	
evaluation	demands	
Cultural	and	contextual	
competence	–	to	guide	the	
mentee	to	address	a	variety	
of	stakeholders	
	
Continuity	–	of	staff	 Continuity	of	evaluator	 Continuity	of	Donor		
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	Dimensions	of	readiness	
	
a) Readiness	means	having	a	sense	of	what	is	doable	within	specific	organizational	or	
project	situations.		
b) The	notion	of	assessing	project	or	organizations’	readiness	for	collaborative	
evaluation,	as	well	as	the	evaluators’	own	readiness	to	play	a	facilitation	role	comes	
from	Patton’s	work	on	utilization-focused	evaluation	(2008).		
c) The	extent	to	which	the	client	is	ready	for	a	collaborative,	utilization-focused	
evaluation	is	often	taken	for	granted.			
d) Readiness	has	a	connotation	about	who	decides	on	the	purposes	of	an	evaluation,	
what	room	there	is	to	learn,	and	the	extent	to	which	the	organizational	culture	
embraces	change.		
e) When	readiness	is	established	and	maintained,	it	creates	a	reference	map	to	
monitor	and	course-correct	the	collaborative	process.		
f) We	have	learned	to	address	it	head	on:	the	level	of	readiness	is	a	lynch	pin	that	
shapes	subsequent	steps	in	the	process.		
g) We	have	also	learned	that	readiness	is	best	nurtured	through	a	mentoring	process.		
h) Our	skills	building	proposition:	readiness	gives	a	name	to	the	enabling	and	limiting	
factors	behind	collaboration,	and	there	are	strategies	to	assess	 it,	nurture	 it,	and	
make	it	your	ally.			
	
Three	take	home	elements	
	
The	power	to	design.			
• In	the	non-profit	world,	and	in	international	development	assistance,	the	funding	
agency	normally	holds	the	prevailing	power	in	the	relationship	with	the	grantee.			
• In	contrast,	in	collaborative	evaluation	where	utilization	is	a	priority,	the	power	to	
design	is	open	to	more	stakeholders.		
	
The	commitment	to	learn.			
• When	a	team	of	primary	evaluation	“users”	is	faced	-for	the	first	time-	with	the	
opportunity	to	shape	an	evaluation,	they	get	that	deer	in	the	headlights	expression.	
“You	mean	I	can	decide	what	this	is	for?”		
• Having	the	space	to	decide	on	the	purposes	of	an	evaluation	is	liberating;	and	scary.	
It	is	about	taking	ownership	of	a	process	that	has	the	historic	connotation	of	
external	control	and	imposed	parameters.		However,	the	antidote	is	the	second	
readiness	element:	a	commitment	to	learn.		
	
Building	an	evaluation	culture.		
• At	the	heart	of	our	evaluation	work	is	learning-by-doing;	or	experiential	learning.			
• When	the	evaluation	users	are	engaged	in	deciding	what	to	evaluate,	what	
questions	to	ask,	what	evidence	to	seek,	and	what	tools	to	use	to	collect	and	analyze	
findings,	they	learn	about	evaluation.	They	also	take	ownership	of	the	results.		
